
APPENDIX 1 
 
Briefing: UBER mobile device based private hire booking 
 
Who are UBER?  Uber describes itself as a ‘Technology Company’, and say that the 
company’s strength lies in the development of systems to bring service users and 
service providers together. Uber began three years ago in California as a lift- sharing 
scheme and now has a presence in 335 cities in 130 countries worldwide.  In the UK 
Uber holds licenses to operate in London, Manchester, Leeds, Merseyside, 
Birmingham, Newcastle, Slough and Bristol. 
 
The App.  The App enables the customer (referred to by Uber as rider) to see 
his/her location and position of nearby Private Hire vehicles on a map.  The GPS 
signal is used to calculate the distance between the user and the nearest available 
vehicle.  After the journey has been booked and accepted, the customer is sent an 
image of the driver and registration number and vehicle details.  Uber claims that its 
average waiting time for a vehicle in London is less than four minutes. 
 
Charges.  The fare is calculated according to the customer’s location and proposed 
destination. The charge is usually given in a range (for example £6.50 to £8.00).  
The app incorporates ‘dynamic pricing’ where the charge increases according to 
demand.  On registering with Uber, the customer is required to provide their credit 
card details to enable a cash free transaction.  At the end of the weekly accounting 
period the driver receives 80% of the fare and Uber 20%.  Uber states that its service 
is 10-20% cheaper than Private Hire and 30 -40% cheaper than Hackney Carriage in 
London.   

Driver Licensing. The driver is required to obtain a driver licence from the local 
authority in the usual way.  The licensed driver has to comply with all Council 
conditions for example with regard to DBS disclosure, DVLA licence, medical fitness 
to drive etc.  Uber keeps an electronic record of all these documents and its platform 
will automatically exclude drivers where their documents become out of date.   
 
Vehicle Licensing.  The vehicle proprietor is required to obtain a vehicle licence for 
the vehicle from the council in the usual way.  Vehicles must be maintained in 
accordance with the conditions set by the council.  Uber does not own its own 
vehicles. 
 
Operator Licence.  Uber must, in common with other operators, apply for an 
Operator Licence to accept Private Hire bookings.  Uber states that it will adapt its 
systems in order to meet the requirements of the local council.     
 
Uber will assign a single point of contact to manage council correspondence and 
queries and states that it will respond to enquiries 24 hours per day, seven days a 
week.   
 
Record keeping.  Uber’s systems collect and store journey information for a period 
of two years and will make the information available to the Council in accordance 
with the rules on data protection.  Stored information may include; 

 Time of booking, 



 Location of person making the booking 

 Destination 

 Precise route 

 Time of drop-off 

 Fare charged. 
 
It addition, Uber maintains a document management system as described above.    
 
Vehicle Emissions and Efficiency.  Uber claims that its service reduces vehicle 
emissions.  This is achieved by reduced running time without fare paying 
passengers. 
 
Types of Vehicle and Accessibility.  UBER offers four levels of service: 
 

 UBER X standard level of service 

 UBER  XL, larger vehicles for small groups 

 UBER EXEC, executive vehicles 

 UBER LUX luxury vehicles  

UBER does not currently offer wheel-chair adapted vehicles or vehicles accessible to 
disabled persons. 

Plying for Hire and Standing on Rank.  Uber drivers break the terms of their 
agreement if they are found to be Plying for Hire or Standing on Rank (“touting” for 
work). In England only Hackney Carriages can use ranks or ply for hire. Private Hire 
journeys must be booked through a licensed Operator. 

Driver incentives.  Uber claims that its drivers are able to earn more each shift 
through reduced travel between jobs. Under the more traditional model drivers pay a 
weekly ‘radio rent charge’ (typically about £120.00). Uber charges drivers 20% of the 
passengers’ fare. This makes the fee overhead variable which may be attractive to 
drivers wishing to work part time. 

Working Time Directive.  Uber’s system automatically tracks driver working hours 
to ensure compliance with working time requirements.  Drivers may of course opt out 
of certain requirements and are at liberty to work for other operators or in other 
occupations.   

Customer Service and Complaints.  Uber operates a rating system to enable 
customers to rate their experience of individual drivers.  Uber monitors complaints 
and will remove drivers from the Uber platform where they have concerns over driver 
conduct.   
 
Where next?  Uber has a five-year development plan.  Its systems require adequate 
mobile phone coverage which may be found in large metropolitan areas where it 
intends to focus business. It is understood that Uber has no plans to apply for an 
Operator Licence in Harlow at the present time.   
 



Footnote: Councillors may be aware that the established Hackney Carriage trade 
particularly has resisted Uber’s expansion into the UK.  The trade has mounted a 
number of protests and has lobbied hard against its expansion.  A recent judgement 
in a case brought by Transport for London has found that the App does not amount 
to a taxi-meter.  It’s likely that Uber will face further legal challenges in future.   


